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ISSUE

COVID-19 HAS MADE GOVERNMENTS HAVE 

TO RE-THINK HOW THEY PROVIDE 

GOVERNMENT SERVICES….

WHILE THE PHYSICAL OFFICE IS CLOSE, WE 

ARE VIRTUALLY OPEN!!

CDC GUIDELINES



ORGANIZATIONAL STRUCTURE 

38



WHAT SERVICES ARE PROVIDED BY 

THE PLANNING DEPARTMENT?

Planning Services
 Long Range Planning Division adopts a long-term future growth plan 

(mandated), conduct small area studies, develop revitalization strategies for 

corridors, and transportation planning.

 Current Planning Division focuses on review of proposed development for 

consistency with the Long Range Vision.  This includes rezoning, special land use 

permits, Variances, Historic Preservation, and Sketch Plats.

 Public Involvement – meetings/hearings with Community Council, Board of 

Zoning Appeals, Historic Preservation Commission, Planning Commission, and 

Board of County Commissioners.   (MAJOR CHALLENGE)



WHAT SERVICES ARE PROVIDED BY 

THE PLANNING DEPARTMENT?

Development Services

 All legal work such as additions, decks, plumbing work, electrical work and 

new construction requires a licensed contractor to pull a permit.

 Issue Permits, conduct plan reviews, conduct field inspections, and issue a certificate of 

occupancy (if construction meets all codes and regulations). MAJOR CHALLENGE

Business License Services 

 Issuance of licenses (business & alcohol) - All businesses that obtain the 

majority of their income from DeKalb County must have a license to do 

business in DeKalb.  MAJOR CHALLENGE



LN

E
Department Website Design Update
Project Coordinator:  Jaeson Bell

This project involved a complete design and function overhaul of the Department of Planning and Sustainability website.  This was a 4-month project that saved the County $50, 000. 

Online Customer Service

UPDATED 

WEBSITE

(1) Easy to Follow

(2) On-line forms 

(3) On-line 

Scheduling for 

Inspections, 

(4) Contact 

Numbers &

E-mails



PUBLIC PARTICIPATION – BEFORE 

COVID-19

Governors order limits the number of 

people that can gather…which limits our 

ability to host Community Council, 

Planning Commission, Board of Zoning 

Appeals,  & HPC



PUBLIC PARTICIPATION AFTER 

COVID-19

All meetings are being conducted via Zoom technology.  



DIGITAL ZONING CODE & MAP

Citizens can simply put in an address to determine zoning districts and 

view the zoning code to determine all development standards.



CUSTOMER LOBBY SET UP FOR 

CITIZEN CONTACT.

Development Services Office allowed for customers to pull a 

number, walk up to the windows, and dialogue with staff.



DEVELOPMENT SERVICES AFTER 

COVID-19

Boxes placed in lobby for customers to drop on 

applications and plans.



ON LINE PERMITTING

The Dynamic Portal offers a seamless design that allows customers to save 

time by submitting secure Trade, Building or Sign Permit, Land Development 

or Planning Application or Business License Application, and Code Violation 

Complaints via the web.



VIRTUAL INSPECTIONS AFTER 

COVID-19

Dekalb County Inspection 

Division is pleased to announce 

that its customers may now for 

a limited period request a 

virtual inspection for AC 

change-outs, residential roof 

inspections, water heaters, 

window and door 

replacements, and minor 

residential inspections. 



PLANNING & SUSTAINABILITY 

DEPARTMENT
“PLANNING DURING A PANDEMIC”

CDC Guidelines fully enforced:  Six foot distancing, gloves, face 
mask, hand sanitizer, eye protection,  and limited front line staff.

QUESTIONS???


































